SPECIAL REPORT

“7 Shocking Truths About School
Vending Contracts... and the Hid-
den $5,000-$50,000 Budget Op-
portunity Most Schools Miss
(Even If You Already Have a Food
Service Provider)”

By Eric Nemeyer
VendingServicesPhiladelphia.com | SchoolFundraisingldeas.net
215-887-8880

WARNING:

Before you renew, extend, or assume anything about your school’s vend-
Ing services. ..

What you don t know could be quietly costing your school $5,000 to
$50,000+ per year, while also limiting student access to healthier, com-
pliant snack and beverage options.

Even more surprising?

Many schools already have everything they need to unlock this revenue...
but never act on it. QERo
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SECTION 1:
THE MOST EXPENSIVE
MISUNDERSTANDING IN SCHOOL VENDING

“We Already Have a Food Service Provider... So We’re Covered.”

This is one of the most common—and costly—assumptions made by school decisionmakers.

Here’s the truth:

Most school meal service contracts (breakfast/lunch providers) DO NOT prohibit sepa-
rate vending services.

Yet many schools:

e Never verify the actual contract language

e Assume exclusivity where none exists

e Miss out on significant new revenue streams

o Continue using outdated or underperforming vending setups (or none at all)

Q What This Means for Your School

If you haven’t reviewed your agreement carefully, your school could be:
e [] Leaving tens of thousands of dollars on the table

e [] Missing an opportunity for 100% FREE upgraded equipment

e [] Limiting access to USDA-compliant, student-friendly options

e [] Settling for lower commissions or no commissions at all

1 SIMPLE ACTION STEP
Before you assume anything:

Ask your current food service provider this exact question:
“Does our agreement explicitly prohibit third-party vending services,

or only cover cafeteria meal programs?”

The answer may surprise you.
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8 SECTION 2:
7 ALARMING TRUTHS ABOUT
SCHOOL VENDING
(Most Providers Won't Tell You)

#1: “Free Machines” Often Come With Hidden Tradeoffs
Many vendors offer “free machines”... but:

e Provide outdated equipment

e Offer low or unclear commission structures

e Lack consistent restocking/service

#2: Most Schools Earn Far Less Than They Should
Typical vending setups generate:

e Minimal or inconsistent revenue

No structured profit-sharing

High-performing schools?
They’re earning $5,000-$50,000+ annually from the same student population.

#3: Outdated Machines Reduce Student Engagement (and Sales)
Students are far less likely to use:

e Old, slow, cash-only machines

Poorly stocked or unreliable units

Modern machines with:

e Card + mobile pay

e Attractive displays

Reliable delivery systems

(7 Significantly increase usage and revenue
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#4: Non-Compliant Products Limit Operating Hours
If machines contain non-compliant (“junk”) items:
They must often be turned off during school hours

That means:

e [] Lost sales

e [J Lost funding opportunities

e [] Reduced student access

#5: Healthy Options Actually Improve Performance
Schools that switch to compliant, healthier options often report:
o Better sustained student energy

e Fewer sugar crashes

e Improved focus and behavior

#6: Poor Service Is More Common Than You Think
Common complaints:

e Machines sitting empty

e Slow response times

Frequent refund issues

This quietly reduces trust—and usage.

#7: The Right Vending Partner Should Require ZERO Budget
If you’re paying for:

e Equipment

e Maintenance

Upgrades

You’re working with the wrong model.
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CASE STUDIES

M CASE STUDY #1: “From Zero to $18,000 Annually”

Situation:
Mid-sized high school with outdated machines and no commission.

What Changed:

e Installed new machines

e Introduced compliant snacks
Enabled card/mobile pay
Result:

e $18,000+ annual revenue

e Increased daily usage

e No admin burden

Ml CASE STUDY #2: “Unlocking Revenue Without Touching the Cafeteria Contract”

Situation:
School believed their food provider prevented vending changes.

Discovery:
Contract only covered meals—not vending.

Result:
e Added vending program alongside existing provider
e Generated $9,500 first year

e No contract conflict

Ml CASE STUDY #3: “Small School, Big Impact”

Situation:
Enrollment under 500 students.

Result:
e $6,200 annual revenue
e Improved student satisfaction

Healthier product mix
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® SECTION 3:
THE MODERN SCHOOL VENDING MODEL
(What To Expect Today)

Forward-thinking schools are upgrading to vending programs that include:
Free Equipment

e [] Brand new, high-tech machines (no cost)
Profit Share

e [120%-25% profit share

Smart Snacks Cmpliant

e [1100% Smart Snacks compliance
Cashless Payments

e [] Cashless + mobile payment systems
Real Time Monitoring

e [] Real-time restocking + fast service

e [] Guaranteed product delivery or refund

e [] Energy-efficient, ADA-compliant equipment
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[Nl SECTION 4:
WHAT A $5,000-$50,000 BOOST
CAN ACTUALLY DO

This isn’t just “extra money.”
Schools are using vending revenue to:

o Fund student programs and activities
o Support clubs, athletics, and events

o Offset budget shortfalls

o Improve campus resources

o Reduce financial pressure elsewhere

REVENUE IMPACT

e Small schools — $5,000+
e Mid-size — $10K-$25K
o Large — $25K-$50K+
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] SECTION 5§:
THE 11-POINT SCHOOL VENDING
PROFIT & COMPLIANCE CHECKLIST

Before choosing (or renewing) any vending provider, make sure you can answer YES to these:

1 CAN YOUR CURRENT PROGRAM PASS THIS TEST?

Revenue & Cost

[] Generates $5,000-$50,000 annually

[J Pays at least 20-25% profit share commission
[J Costs the school $0 upfront and $0 ongoing

Equipment

[J Brand new and modern machines
[] Accepts cards + mobile pay

[ ] ADA compliant

Products

[1100% USDA Smart Snacks compliant
[] Supports full school day operation

[] Appeals to students

Service

[] Machines always stocked

[ ] Fast response times, reliable, proactive
[] Guaranteed product delivery or refund

CRITICAL CHECK
[J You have CONFIRMED your food service contract allows vending

] If you checked fewer than 9 boxes... You may be leaving thousands in funding on the table.
¢ 215-887-8880
@ VendingServicesPhiladelphia.com | Generous Vending.net | SchoolFundraisingldeas.net

Vending Services Philadelphia.com | GenerousVending.net | SchoolFundraisingldeas.net | 215-887-8880



® SECTION 6:
WHY SCHOOLS ARE SWITCHING

Schools that upgrade their vending programs are seeing:

. & Increased revenue (often dramatically)

© Higher student and staff satisfaction
[} Healthier consumption habits

1 Less administrative hassle

M1 More predictable, passive funding
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. FINAL CALL TO ACTION

If your school is:

« Reviewing vending options

« Unsure about your current contract

« Looking for new funding without new expenses

Then 1t’s time to explore what’s possible.

Call: 215-887-8880

Or visit:
SchoolFundraisingldeas.net
VendingServicesPhiladelphia.com
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“The easiest

$3,000 to $50,000
your school

may ever find...
could already be
sitting In your
hallway.”
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